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Important Notice

This presentation contains forward-looking statements which can be identified by the context of 
the statement and generally arise when the Company is discussing its beliefs, estimates or 
expectations. Such statements may include comments on industry, business or market trends, 
projections, forecasts, and plans and objectives of management for future operations and 
operating and financial performance, as well as any related assumptions. Readers of this 
presentation should understand that these statements are not historical facts or guarantees of 
future performance but instead represent only the Company’s belief at the time the statements 
were made regarding future events, which are subject to significant risks, uncertainties and other 
factors, many of which are outside of the Company’s control. Actual results and outcomes may 
differ materially from what is expressed or implied in such forward-looking statements. The 
Company cautions readers not to place undue reliance on any forward-looking statements 
included in this presentation, which speak only as of the date made; and should any of the events 
anticipated by the forward-looking statements transpire or occur, the Company makes no 
assurances on what benefits, if any, the Company will derive therefrom.

For further information, contact:

Mr Michio Tanamoto

tanamoto@uni-asia.com.sg

Tel: (65) 6224 5120
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Group recorded net loss

Financial Highlights – Income Statement
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Assets and liabilities increased due to new purchase of a containership by  a 

wholly -owned  ship owning company

Financial Highlights – Balance Sheet

Upon delivery of a containership in January 2009, the loan for vessel was immediately drawn 

down by the wholly- owned ship owning company 

Total cash includes deposits pledged as collateral and restricted cash

* Includes borrowings as below:

•US$ 62 mil non-recourse loan by the ship owning company wholly owned by UAF 

•US$ 11 mil non-recourse loan by the hotel owning company

•US$ 10 mil loan pledged by bank deposit
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UAF (before consolidation with CA) and CA recorded a net loss

Income Statement – Contribution Breakdown

All figures in “From UAF” and “From CA” are before consolidation adjustment.

UAF = Uni-Asia Finance before 

consolidation with Capital 

Advisers Group

CA= Capital Advisers Group, 

which became 92.7% subsidiary  

of Uni-Asia Finance  in Jan 2008
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UAF before consolidation with CA

Q-on-Q comparison

All figures are before consolidation adjustment
1QFY09 includes the below figures of the ship owning company

US$’mil                                                             

Charter Income

Ship Operating Expenses

2.0

1.4

Admin. Expenses

Finance Cost

0.3

0.8

Fee income increased due to a new charter contract commenced in January through  a 

wholly-owned ship owning company. Fair Value Adjustments Loss on Investment and Loss 

on Forward Currency Contracts were major factors of negative Investment Returns
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CA before consolidation with UAF

Q-on-Q Comparison

US$ 0.9 million of Negative Investment Returns was mainly due to Fair Value 

Adjustments Loss on Investment and Realised Loss on Disposal of Properties 

All figures are before consolidation adjustment
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Major factors resulted the Group’s loss

Realised Loss on Disposal of Properties for Sale
•due to disposal of residential property to develop the 

deleveraging strategy (Capital Advisers)

Total of Above Loss Items

Fair Value Adjustment Loss/ Write Down of Properties in Japan

•due to decline of value of properties

Loss on Forward Currency Contract
•due to foreign exchange fluctuation

Net Foreign Exchange Loss
•due to foreign exchange fluctuation

Fair Value Adjustments Loss on Investment
•due to decline of value of ships in ship investments 

US$  1.1 M

US$  0.8 M

US$  0.7 M

US$  0.3 M

US$  0.6 M

US$  3.7 M

Total Loss 

of the 

Group

US$  4.8 M

Fair Value Adjustments Loss on Shares 

•due to decline of value of listed shares
US$  0.2 M
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How are our funds employed

Maritime Investment

Non-current assets

Investments 

Deposits for purchase of vessels

Property, plant and equipment  (vessel related)

Property Investment in China

Non-current assets

Investment property

Property Investment in Japan

Non-current assets

Investment in SPC and associates

Property, plant and equipment

Current Assets

Property for sale

Cash and Cash equivalents 

Restricted Cash

Deposit pledged as collateral

Others 

Total

Maritime Investment

Non-current assets

Investments 

Deposits for purchase of vessels

Property, plant and equipment  (vessel related)

Property Investment in China

Non-current assets

Investment property

Property Investment in Japan

Non-current assets

Investment in SPC and associates

Property, plant and equipment

Current Assets

Property for sale

Cash and Cash equivalents 

Restricted Cash

Deposit pledged as collateral

Others 

Total

121.4

121.4

21.3

29.8

70.3

4.0

4.0

4.0

51.5

46.2

21.4

24.8

5.3

5.3

22.9

3.4 

12.8

11.9

227.9

121.4

121.4

21.3

29.8

70.3

4.0

4.0

4.0

51.5

46.2

21.4

24.8

5.3

5.3

22.9

3.4 

12.8

11.9

227.9

As at March ‘09 US$’mil
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Recent Developments 

� One containership, purchased by a wholly-owned ship owning company, 

was delivered in Jan. 2009

� New charter hire contract commenced (Charterer: Evergreen group)

� Accounting items in relation to newly delivered container ship, such as 

acquisition cost of  the vessel, non-recourse loan borrowed by the subsidiary, 

charter hire income, and finance cost are consolidated with the group’s 

account 

� Deleveraging strategy of Capital Advisers is progressing

� Disposal of a part of residential properties to reduce term loan balance in 

relation to property investment in Japan

� Cost cutting measures started from January 2009

� Tighter expenses control commenced to establish lean cost structure
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Recent Developments 

� Receipt of refund of pre-delivery installment payments  (April 2009)

� US$13.1 M (JPY 1.26 B ) was received by the Company  from the bank 

guarantor of Kanasashi Heavy Industries Co., Ltd (“Kanasashi”) as refund for 

the pre-delivery installment payments paid by the company in relation to

shipbuilding contracts with Kanasashi. 

(Kanasashi had applied to the Shizuoka District Court in Japan for protection of 

its assets from its creditors)
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Update of maritime industry

Shipping Market – Handysize Bulk Carrier Charter Hire 

Sign of recovery in 2009, but the market is still weak  

Source: Clarksons / Bloomberg

Movement  in 2008 & 2009 Movement from 1999 

US$/day
(30,000 DWT)

Source: The Baltic Exchange
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Update of maritime industry

Shipping Market – Container Vessel Time Charter 

Source: Clarksons

Charter hire rate of containership does not show the sign of recovery

Movement  in 2008 & 2009 Movement  from 2002 

Source: Howe Robinson & Co. Ltd
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Update of maritime industry

Shipping Market – Product Tanker Charter Hire 

Charter hire rate  seems to be bottoming out, but it is not certain

Movement  in 2008 & 2009

Source: The Baltic Exchange



Our Strategy for 2009

� Enhancement of lean cost structure to ride out the tough business 

conditions

� Reduction of personnel expenses,  rental cost,  travel / entertainment 

expenses

� Prudent management of our cash resources

� Take good opportunities for disposal of property assets

� Seek fee business rather than new investment 

� Deleveraging strategy by Capital Advisers to reduce refinancing risk

� Cautiously seeking new business opportunities in order to increase our 

recurrent income 

� Seeking recurrent fee income such as asset management fee 
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