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Important Notice

This presentation contains forward-looking statements which can be identified by the context of 
the statement and generally arise when the Company is discussing its beliefs, estimates or 
expectations. Such statements may include comments on industry, business or market trends, 
projections, forecasts, and plans and objectives of management for future operations and 
operating and financial performance, as well as any related assumptions. Readers of this 
presentation should understand that these statements are not historical facts or guarantees of 
future performance but instead represent only the Company’s belief at the time the statements 
were made regarding future events, which are subject to significant risks, uncertainties and other 
factors, many of which are outside of the Company’s control. Actual results and outcomes may 
differ materially from what is expressed or implied in such forward-looking statements. The 
Company cautions readers not to place undue reliance on any forward-looking statements 
included in this presentation, which speak only as of the date made; and should any of the events 
anticipated by the forward-looking statements transpire or occur, the Company makes no 
assurances on what benefits, if any, the Company will derive therefrom.

For further information, contact:

Mr Michio Tanamoto

tanamoto@uni-asia.com.sg

Tel: (65) 6224 5120
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Financial Performance

Group quarterly  performance has improved in 2QFY09

Quarterly  Movement of Profit after Tax

US $ ’mil
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Financial Performance

Loss for the period has decreased in 2Q 

(1Q -US$4.8M →→→→ 2Q -US$2.1 M））））

Financial Highlights – Group Income Statement



Financial Performance
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Net Debt has decreased while Total Cash has increased from March 09

Financial Highlights – Balance Sheet

Total Cash has increased in 2Q due to the receipt of the refund of pre-delivery installment 

payments made by the Company  with regard to the three shipbuilding contracts

Total cash includes deposits pledged as collateral

* Includes borrowings as below:

•US$  62 mil non-recourse loan by the ship owning company wholly owned by UAF (drawn down in 1Q FY09) 

•US$  11 mil non-recourse loan by the hotel owning company

•US$  10 mil loan pledged by bank deposit
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UAF (before consolidation with CA) and CA recorded a net loss in 1H

Income Statement – Contribution Breakdown

All figures in “From UAF” and “From CA” are before consolidation adjustment.

UAF = Uni-Asia Finance before 

consolidation with Capital 

Advisers Group

CA= Capital Advisers Group, 

which became 92.7% subsidiary  

of Uni-Asia Finance  in Jan 2008
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UAF (before consolidation with CA) recorded a profit in the 2Q

1Q and 2Q performance

All figures are before consolidation adjustment

•Investment Returns has improved to positive figure in 2Q

-Lower amount of  Loss on Forward Currency Contract in 2Q  (1Q: 0.8M, 2Q: 0.2M) 

-No significant decline in value of ships in 2Q

•Net Foreign Exchange Loss /Gain in Non-Personnel  Expenses

-1Q: 0.7M (Loss), 2Q: 0.7M (Gain)
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CA (before consolidation with UAF) made a loss in 2Q 

1Q and 2Q performance

•Poor hotel performance affected revenue 

-Less amount of Asset Management Fee &  Hotel Income in both 1Q and 2Q

•Loss on Disposal of Properties (1Q: 0.6M,  2Q: 0.3M ) incurred as a result of our 

deleveraging strategy

•Fair Value Adjustment Loss (1Q: 0.5M, 2Q: 0.9M) increased the loss for the period

All figures are before consolidation adjustment
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How are our funds employed

Maritime Investment

Non-current assets

Investments 

Deposits for purchase of vessels

Property, plant and equipment  (vessel related)

Property Investment in China

Non-current assets

Investment property

Property Investment in Japan

Non-current assets

Investment in SPC and associates

Property, plant and equipment

Current Assets

Property for sale

Cash and Cash equivalents (Free Cash)  

Deposit pledged as collateral

Others 

Total

Maritime Investment

Non-current assets

Investments 

Deposits for purchase of vessels

Property, plant and equipment  (vessel related)

Property Investment in China

Non-current assets

Investment property

Property Investment in Japan

Non-current assets

Investment in SPC and associates

Property, plant and equipment

Current Assets

Property for sale

Cash and Cash equivalents (Free Cash)  

Deposit pledged as collateral

Others 

Total

As at June ‘09 US$’mil

109.8

109.8

22.0 

18.4

69.4

4.0

4.0

4.0

49.3

46.9

21.8

25.1

2.4

2.4

37.7 

11.8

12.0

224.6

109.8

109.8

22.0 

18.4

69.4

4.0

4.0

4.0

49.3

46.9

21.8

25.1

2.4

2.4

37.7 

11.8

12.0

224.6
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Recent Developments 

� Exercise of Private Placement to Yamasa. Co., Ltd (S$ 25.5 mil)

� Shareholders’ approval was given in the Extraordinary General Meeting on 5 

August 2009.   

� New shares were allotted on 7 August 2009 and listed on 11 August 2009

� Cancellation of three shipbuilding contracts

� Kanasashi Heavy Industries Co., Ltd (“shipyard”) applied to the Shizuoka 

District Court in Japan for protection of its assets from its creditors due to its 

financial problem (April 2009)

� US$ 13.1 mil (JPY 1.26 bil) of pre-delivery installments for three handy-size 

bulkers paid by the company was refunded in full by Sumitomo Mitsui Banking 

Corporation, which is a guarantor of the refund obligation of the shipyard 

(April 2009)

� Shipbuilding contracts for three handy size bulkers were cancelled without 

any further recourse by either party (June 2009) 

• The company’s capital commitments under shipbuilding contracts were 

released upon cancellation 

� Charter contracts with PCL in relation to above cancellation of shipbuilding 

contract were also cancelled without any further recourse by either party. 12



Recent Developments 

� Deleveraging strategy of the group is progressing

� Continuous disposal of a part of residential properties to reduce term loan 

balance in relation to property investment in Japan

� Hotel Vista Kyoto (Hachijoguchi) opened on  1st June 2009 under Capital 

Advisers’ operation

� Conveniently located near Kyoto Station

� Capital Advisers’ relocation 

� Contribute to cutting of operating expenses

-Monthly office expense is reduced by 23%

13
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Update of maritime industry

Shipping Market – Handysize Bulk Carrier Charter Hire 

The market seems bottomed out, but the recovery is not strong  

Source: Clarksons / Bloomberg

Movement  in 2008 & 2009 Movement from 1999 

US$/day
(30,000 DWT)

Source: The Baltic Exchange
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Update of maritime industry

Shipping Market – Container Vessel Time Charter 

Source: Clarksons

Charter hire rate continued to remain depressed in the last quarter

Movement  in 2008 & 2009 Movement  from 2002 

Source: Howe Robinson & Co. Ltd
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Update of maritime industry

Shipping Market – Product Tanker Charter Hire 

Charter hire rate  seems to be bottoming out, but it remains weak

Movement  in 2008 & 2009

Source: The Baltic Exchange



Our Strategy for 2009

� Enhancement of lean cost structure to ride out the tough business 

conditions

� Relocation of Capital Advisors was completed (June 2009)

� Stringent budget control

� Prudent management of our cash resources

� Continue to take good opportunities for disposal of property assets 

� Continue to develop Deleveraging  Strategy by Capital Advisers to reduce 

refinancing risk

� Seeking new business opportunities in order to increase our income 

� Considering the launching of a new opportunity-driven fund which invests in 

discounted vessels, with a focus on small handy bulk carriers.

� Efficient use of increased cash from refund of pre-delivery payment  of 

shipbuilding contract and private placement

� Well positioned to capitalize on opportunities presented during the current 

slowdown of the shipping industry and market
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